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INTEGRATED FLOOD RESILIENCE AND ADAPTATION PROJECT (IFRAP)


TERMS OF REFERENCE AND SCOPE OF SERVICES

Consulting Services – Social Safeguards Specialist for HRU-IFRAP


Position Title:
Social Safeguard Specialist
Project/Program Title:
Housing Reconstruction Unit: Integrated flood resilience and adaption project Balochistan
Location:
Quetta

Reports to:
[bookmark: _Hlk201918735]Chief Executive Officer-HRU

1. Background: 
The Government of Islamic Republic of Pakistan represented by Government of Baluchistan has received financing from the World Bank toward the cost of the Integrated Flood Resilience and Adaptation Project (IFRAP) Project.
The Housing Reconstruction Unit (HRU) was established under the Government of Pakistan's Integrated Flood Resilience and Adaptation Project (IFRAP) in response to the 2022 monsoon floods, which damaged or destroyed approximately 284,312 houses in Balochistan. HRU adopts a holistic, community-driven approach to rebuilding homes (in 3 stages: plinth, lintel, roof), enhancing resilience to future climate events and promoting sustainable development. It will support around 70,000 households selected from a validated pool, providing each beneficiary with a PKR 400,000 grant disbursed in four tranches. Focused on low-income and vulnerable groups, HRU emphasizes climate-resilient, owner-driven housing and enforces strict safety standards. 
Project Overview
The Project Development Objective (PDO) is to improve livelihoods and essential services and enhance flood risk protection in selected communities affected by the 2022 floods. The Housing Reconstruction Unit (HRU) was established to lead the housing reconstruction efforts in the flood-affected districts, where at least 284,312 houses were completely damaged. This initiative is part of a broader strategy by the Ministry of Planning, Development & Special Initiatives (MoPD&SI), Government of Pakistan, to rehabilitate communities, rebuild damaged homes, and improve resilience to future climate-related events. The HRU is mandated to manage the beneficiary driven, community-led housing reconstruction project in Balochistan.
The project aims to support affected households in reconstructing their houses in the districts affected by the 2022 floods. Financial assistance, in the form of housing subsidy grants, will be provided to help people in need reconstruct their houses in multi-hazard resilient manner and resume their lives. The project comprises two main components: 
i. Resilient housing reconstruction subsidy grants to beneficiaries for the reconstruction of core housing units damaged by floods, for “fully” damaged houses; and
ii. Institutional strengthening and technical assistance for reconstruction.
The housing reconstruction subsidy grant under the first sub-component of the Housing Reconstruction Component will benefit at least 35,100 flood-affected households with fully damaged houses, where the initial damage assessment indicates that at least 284,312 houses inhabited mostly by the poor were damaged in the floods. The second sub-component, covering the cost of technical assistance, MIS etc., will benefit all eligible beneficiaries, irrespective of the source of funding.
The project will be implemented through an area-based approach, wherein the most affected districts will be selected for the housing subsidy grant support in close coordination with all stakeholders and with due concurrence of the Project Steering Committee (PSC)/Provincial Project Steering Committee (PPSC)/World Bank. Affected households will be responsible for the reconstruction of their own houses in accordance with the reconstruction guidelines approved by the project from time to time. They will receive technical assistance from Project Implementation Partners (PIPs) to reconstruct their houses. Below are some guiding principles for the reconstruction strategy adopted for this project: 
i. Offer uniform housing subsidy grant (not compensation-based), assistance packages.
ii. Coordinate to ensure full geographical coverage and avoid double counting or missing affected households.
iii. Where possible, rethink urban / community re-planning in a strategic manner.
iv. Rebuild in situ: wherever possible, encourage households to rebuild on their original plot of land. 
v. Relocate settlements only when necessary to minimize exposure to future natural hazards.
vi. Incorporate multi-hazard resilient standards and designs in housing reconstruction, however, unrealistic technical excellence will be avoided in the interest of time and effectiveness of the reconstruction project. 
vii. Owner-driven approach - owners will manage the rebuilding of their own houses in accordance with guidelines approved and communicated by the project from time to time. 
viii. Owner-builders will need to understand multi-hazard resistant building techniques, thus training affected households would be necessary. 
ix. Rebuild with familiar methods and easily accessible materials – multi-hazards resistant elements need to be introduced in the traditional and currently used building techniques.
x. Given the scale of the destruction, remoteness of the location and the time already lost in project initiation, responsibility for implementation will be shared across as many qualified PIPs as possible.
xi. PIPs will mobilize and encourage communities to undertake collective action especially to support the vulnerable as well as facilitate revalidation process and monitor compliance with project policies and multi-hazard reconstruction standards.  
xii. Complement housing reconstruction with livelihoods and social and physical services support, where possible.


1. Specific Tasks and Responsibilities


The Social Safeguard Specialist will directly report to the Chief Executive Officer with responsibilities including but not limited to the following: 

· Clear understanding of IFRAP components, current social concerns of project stakeholders, in particular, upstream beneficiary communities.
· Capacity in implementing mitigation measures to be undertaken by the project to alleviate any potential project impacts.
· Contribute to updating of the Project Implementation Manual in respect of social safeguards and their monitoring, and the design and conduct.
· Provide overall support and guidance to the Project teams (HRU) on social issues related to project implementation especially on social safeguards required by the World Bank.
· Develop work plans and implementation schedules for all social safeguard activities within the project components.
· Review baselines assessments, socio-economic surveys, preparation of screening reports and selection of supportive communities for inclusion in the Project in collaboration with Regional Teams and line departments’ staff and maintain regular liaison with all stake holders.  
· Initiate and maintain regular consultation and participation process required for the preparation and implementation of social safeguards, where applicable.
· Maintain regular liaison with line departments and other project stakeholders. 
· Assist and support in undertaking socio-economic surveys, preparation of screening reports and selection of supportive communities for inclusion in the Project, including gender.
· Provide intensive on-site support in social and resettlement studies and preparation of social safeguards leading to further implementation plans.
· Assess the vulnerability of social groups for the loss of permanent and temporary assets.
· Prepare safeguard documents to address any adverse social issues such as loss of private land or any permanent asset, loss of any sources of livelihood, loss of any community owned sources, gender issues.
· Supervise land acquisition and involuntary resettlement activities in project schemes under implementation.
· Conduct in house training for the Project (& district) staff in project implementation methodology, social mobilization and project awareness campaigns.
· Assist and advise Regional Teams and PIPs in social component for implementation of management plans; particularly for inclusion of communities in sub-project development process.
· Contribute to periodic updating of Project Operations Manual (POM) in respect of social development, and monitoring & evaluation outcomes.
· Contribute to periodic progress, planning reports and social impacts mitigation monitoring reports.
· Coordinate with key stakeholders for consistency of the approach, exchange of experiences, and continuous improvement of practices and integration of social development to the management of the Project.
· Provide operational support in incorporating key social development concerns into sub-projects/schemes.
· Provide guidance and involve in addressing grievance/s from social development issue/s and participate in conflict resolution.
· Provide support in developing communication strategy and communication plan to disseminate project and social development information through active stakeholders engagements.
· Coordinate with the consultants, contractors and field staff for necessary social compliance.
· Evaluate social risks within the Project areas associated with floods, erosion, landslides, bank cutting, channel construction and other infrastructure related activities.
· Develop indicators for monitoring of social safeguard documents. Monitor and develop potential collaboration with specific key stakeholders such as agencies dealing with cultural, religious, gender and tribal issues.
· Organize regional Teams with major stakeholders and with project beneficiaries
· Develop and maintain a suitable network with communities in the project area to keep abreast of the latest project development and issues.
· Contribute substantially to activities for advocacy, dissemination and knowledge building on social development.
· Disseminate social safeguard documents and information in a manner of clear understanding by the community.
· Assist in policy dialogue on social aspects with counterpart departments and agencies.
· Participate in review and clearance of project social documents for compliance with the World Bank Social Safeguard policies.
· Any other task assigned by the Project Director relevant to project activities. 

2. Qualification and Experience
· Master’s degree (minimum sixteen years of education) in Sociology, Anthropology, , Rural Development or any other relevant field 
· 10 years of post-qualification relevant working experience.
· Experience in community driven development projects 
· Familiarity with and proven experience of employing international best practices and policies of social safeguard policies 
· Eexperience in working conditions similar to Balochistan and knowledge of local languages will be added an advantage.  

3. Time Frame of Consultancy
The services of the Consultant are expected to be required for a period of Eleven months Contract continuity will be based on the satisfactory performance of the consultant  

4. Selection Process
Consultants will be selected in accordance with the procedures set out in Section V of the World Bank’s Guidelines: Selection and Employment of Consultants by World Bank Borrowers [January 2011 (Revised Nov 2020] (“Consultant Guidelines”).
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